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1. Chairman’s Report 

2016 / 17 was another incredibly busy 

year at Tomintoul & Glenlivet 

Development Trust and has seen TGDT 

go from strength to strength taking on 

new assets, growing the staff and 

volunteer team and cementing its place 

as a key community anchor 

organisation in our area. 

Our asset acquisition and improvement 

has characterised the 2016 / 17 

financial year with major steps forward 

in the asset transfer being made when 

Moray Council agreed to transfer the 

hostel and museum to TGDT to own on 

behalf of our community. Significant 

improvements were made to both 

facilities with much needed double 

glazing going into the hostel and 

planning permission and building 

warrants being approved for the 

museum refurbishment. 

 

Acquiring two key assets in our area has 

prompted the board to seriously 

consider the operating model for TGDT, 

our current status as a company limited 

by guarantee may not fit with the 

organisations and our communities 

aspirations and we have sought advice 

about becoming a Scottish Charitable 

Incorporated Organisation (SCIO). This 

would give us access to trust and legacy 

funding previously unavailable, it also 

has other benefits relating to tax,  

business rate and VAT efficiency.  

The board of TGDT has also seen some 

changes, we welcome back David 

Toovey who joined the board in January 

2017 as a nominated representative of 

Glenlivet & Inveravon Community 

Association, David’s knowledge of the 

trust and the Glenlivet communities has 

already proved a valuable asset. The 

board was also strengthened when in 

July 2017 John Polak joined us, most of 

you will know John as joint owner of 

Spindrift but may not be aware John 

has an extensive career in marketing 

and advertising and strong accounting 

background. Doug Nisbet and Malcolm 

MacGarvin who joined the board at the 

last AGM have both made substantial 

contributions to the trust; Malcolm has 

done an amazing job keeping our area 

uppermost in the minds of the 

organisations tasked with delivering 

broadband in our area. Malcolm has 

also provided technical advice and 

support on broadband to a number of 

organisations. Doug Nisbet has, with 

the support of a small working group 

led on the development of our 

Community Development Plan for 2018 

– 2021 and his skills and expertise in 

strategic planning and business 

development have been crucial to the 

timely development of this important 

document. 
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In closing I would like to thank all those 

who have served as Directors and Staff 

members of the Trust for helping us 

achieve so much this year. On behalf of 

the Trust, its Directors and its staff 

members I would like to thank all our 

funders for their financial and 

professional support through their 

respective organisations. 

Mark Finnie, Chair – November 2017 
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2. Project updates 
a. Heritage Lottery Fund 

Landscape Partnership 

The last year has seen the Tomintoul & 

Glenlivet Landscape Partnership make 

the transition from development to 

delivery. With the support of a strong 

and diverse partnership chaired by 

Steve Smith and some experienced and 

committed staff the transition has been 

smooth and TGLP are well on the way 

to delivering the £3.6million HLF 

funded project. 

 

The trust employ two of the six project 

staff; Amy Woolvin joins us as 

Community Heritage Officer and 

Jennifer Fraser joins the trust as TGLP 

Administration & Support Officer. Both 

live in Tomintoul and are based in the 

new Business Centre above the 

museum. We are delighted with the 

way the individuals have settled into 

their new roles and hope you’ll join me 

in welcoming them to the trust. 

 

 

It would be impossible to list all the 

achievements of the project here so I’d 

encourage you to ‘like’ TGLP’s 

Facebook feed to check out what 

they’ve been up to and stay informed 

about future events and project activity 

Facebook: @TGLandscapePartnership 

Twitter: @TGLandPartners   

 

 

 

 

  

 

 

 

 

 

 

 

 

https://www.facebook.com/TGLandscapePartnership/
https://twitter.com/
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b. Tomintoul Museum & 
Visitor Information 
Centre 

 
We closed the doors at Tomintoul 
Museum & Visitor Information Centre 
in October 2016 ready for the Heritage 
Lottery and Cairngorms LEADER funded 
refurbishment to begin in January. A 
massive volunteer effort saw TGDT 
photograph, catalogue and carefully 
pack away the museum objects and 
strip and dispose of the panels and 
fixtures. This gave our contractors a 
clean slate to start with and saved us 
thousands of pounds in expert museum 
curatorial and contract ‘downtaking’ 
fee’s. 
The refurbishment project has a total 
budget of £510,000 (including 
development phase work) and as such 
is the biggest and most ambitious 
project TGDT has taken on.  
The building contract saw the museum 
layout transformed into a modern, fit 
for purpose centre capable of meeting 
current and future community and 
visitor needs.  

 
The contract also included the 
refurbishment of the first floor two 
bedroom flat into two offices for the 
Landscape Partnership team to occupy 
during the delivery phase of the project. 

When TGLP finishes in 2020 the offices 
revert to TGDT and community 
ownership. 
 

 
 
The building contract was completed in 
July 2017 and we are delighted to 
welcome back John Findlay and Nick 
Milligan from the development phase 
as our fit out contractors. Nick & John 
have intimate knowledge of the 
collection, the trust and the aims and 
objectives of Tomintoul & Glenlivet 
Landscape Partnership. We’re 
confident that with their help and the 
support of the TGLP Team we can 
deliver an amazing facility in time for 
the 2018 season. The challenge for 
TGDT remains the profitable and 
sustainable operation of the facility and 
we hope our members support of vision 
of a community owned and run facility 
that has direct and indirect benefit for 
everyone in our area.   
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c. The Smugglers Hostel 

The Smugglers Hostel had another 
great season in 2016 / 17 with record 
income and bed nights.  
With the help of  Crown Estate Scotland 
and volunteers from Tomintoul Hostel 
Limited we added the small campsite in 
the garden by knocking through the 
wall, putting up a fence and creating a 
feature path. The campsite has proved 
popular this season and there are plans 
to further enhance the asset for next 
summer with some fixed glamping 
units. 

 
New double glazed windows were 
installed in the Smugglers in November 
2016 utilising a £10,000 grant from 
Cairngorms National Park Authority and 
£2,000 earned income to complete the 
installation. The installation is part of an 
ongoing energy efficiency project which 
seeks to reduce the running costs of the 
hostel particularly in the shoulder 
months. We hope to add a wet heating 
system to further reduce costs and 
enhance our winter experience. 
There have been some cosmetic 
improvements in the hostel with visitor 
information displays from the museum 
being upcycled and the communal 
areas received a fresh coat of paint. 

 
 
The hostel has retained it’s 4 star rating 
from Visit Scotland and our certificate 
of excellence from Tripadvisor. 
A poor ski season impacted winter 16 / 
17 group bookings and this was a 
common theme among 
accommodation providers in our area. 
 
 

 
 
 
The Trust would like to thank the 
community for their ongoing support 
and help with the Smugglers Hostel. 
The Hostel attracts visitors to 
Tomintoul from all over the world.  Just 
over half our guests come from the UK, 
many also come from Europe with 
Germany, France and the Netherlands 
being key markets, not to mention 
those that come from further afield 
including the USA, Canada and 
Australia.  The Smugglers Hostel is set in 
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a great location for outdoor 
enthusiasts, back packers and it also 
plays host to many return customers 
who come back each season for events 
such as the Tomintoul Motorcycle 
Gathering and the Tomintoul Highland 
Games.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

d. Broadband 

Access to reliable and fast broadband 

services continues to be a significant 

issue in our communities and across 

rural Scotland.  

 

At last years TGDT AGM we had an 

update from Cairngorm Community 

Broadband and have followed the 

establishment of this company and it’s 

interactions with Community 

Broadband Scotland closely. Despite 

hundreds, if not thousands of volunteer 

hours the Cairngorms Aggregated 

Broadband project due for completion 

by 2019 has been superseded by the 

Scottish Government R100. This has 

caused much frustration and 

disappointment. 

 

Despite a couple of minor outages our 

pilot broadband project in the Braes of 
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Glenlivet public hall has delivered a 

reliable and quick connection to part of 

our community where expensive 

satellite services are the only other 

viable option. The project has also 

demonstrated the robustness of the 

technology and quality of the support 

provided by Badenoch Broadband. The 

pilot project is set to continue while 

there is a need and the line and 

infrastructure that supports it are 

available. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

e. Events  

The Trust has been involved in and 

supported a number of events 

throughout the year. These have 

included oral history group memory 

days and the magic lantern event, a 

celebration ceilidh marking the 

successful HLF grant application and a 

quiz night. 

 

Tomintoul & Glenlivet Development 

Trust brought you Skerryvore the 

popular Scottish folk / rock band for the 

third year in a row. In a change from 

previous years we timed the concert to 

coincide with the popular Spirit of 

Speyside Whisky Festival and held the 

event at The Malt Barn at Glenlivet 

Distillery. Working with the distillery 

team was a pleasure and Chivas 

Brothers were incredibly generous with 

their staff time and resources. The 

bigger venue meant more ticket sales 

and Chivas provided the venue, PA and 

Drums and Roses support band, local 

band Footerin’ Aboot played for the 

exposure keeping cost to a minimum. 
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More great events are planned for 2018 

so keep an eye on the trust and TGLP 

Facebook feeds for more details. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3. Future Plans 

Our priorities for the next four years are 

clear;  

Developing Tomintoul Discovery 

Centre into a modern visitor and 

community resource  

Maintaining the high standard of 

governance and leadership delivering 

tangible benefits in an engaged 

community 

Building on the assets we have to 

develop a strong and sustainable trust  

Achieving charitable status for the trust 

giving us access to new funding 

streams. 

Securing the resources to deliver our 

2018 – 2022 community plan  

Our mission is to “Deliver economic and 

social wellbeing for our community, 

creating a vibrant destination of choice 

that attracts people to live, work and 

visit, whilst preserving our natural 

heritage and culture”. Our mission is as 

relevant today as it was when the trust 

was first established in 2012, but we 

can only achieve it with the help and 

support of others so if you would like to 

get involved or have an idea for a 

project we want to hear about it! 
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5. Accounts 
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