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Chairman’s Report 
Tomintoul & Glenlivet Development Trust (TGDT) 

have continued to make inroads on the regeneration 

strategy, taking projects from concepts at community 

consultation level to a reality; driving forward the 

future of the local area.   

 

The last year started with a review of the work of the 

trust and the development of a 3 year strategy,    

identifying the priority areas for the community and 

those which the Development Trust would play a  

pivotal role in delivering. 

 

We are very focussed moving forwards on further 

establishing partnership working in the delivery of  

projects within the regeneration strategy, which    

enables the community and stakeholders to be   

working on a number of projects in tandem.  This will 

deliver greater progression and economic benefit, 

whilst also engaging a wide number of people within 

the community in shaping the areas future. 

 

Increasing the contribution from the community in 

support of the Trust’s projects and activities by iden-

tifying key delegated roles will be a major initiative in 

the next year and will be fundamental to the sustain-

ability and continued success of the Trust. In support 

of this initiative we plan to increase the visibility of 

the Board and our communication with the commu-

nity by holding quarterly “drop in” meetings at vari-

ous venues around the area where members and 

none members can meet and discuss their views and 

projects with Directors on a one to one basis. 

The success of any Development Trust requires coor-

dination with other regeneration focussed groups 

and to that end we have already started meetings 

with local business groups and will be holding regular 

coordination meetings with the two community asso-

ciations. This is already showing benefits in under-

standing the needs and views within the community 

which we can build upon in our work. 

Whilst looking forward and planning our continued 

improvement is critical I would also like to look back 

and express sincere thanks to all directors, past and 

present, for their tireless work and commitment. This 

can be a demanding role, often presenting a chal-

lenge between personal time commitments and the 

work of the trust. My thanks also go to all the em-

ployed staff in the Trust Office, the Smugglers Hostel 

and the VIC/Museum who have all worked long and 

often unsociable hours to make this a successful year. 

The Board has learned a great deal about our needs 

and funding constraints for employed support and 

we look to build on this experience in defining new 

roles and funding opportunities in the coming year. 

 

The ongoing development and work of the Trust  

would not be possible without the  continued sup-

port of our funders: Highlands and    Islands Enter-

prise (HIE), Cairngorms National Park Authority 

(CNPA), Moray Council and The Crown Estate. We 

also continue to have support from the other stake-

holders who include Kirkmichael and Tomintoul Com-

munity Association, Glenlivet and Inveravon Commu-

nity Association, Tomintoul and Glenlivet Highland 

Holidays, VisitCairngorms and VisitScotland.  

 

This Annual Report will explain in more detail the 

many and varied activities of our projects and event 

activities and I hope this will encourage members to 

offer support to the Board and our Local Develop-

ment Officer, Lindsay Robertson, in the coming year. I 

look forward to talking and working with you all. 

 

 

Steve Smith, Acting Chair 

September 2014 
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The Smugglers Hostel 
The Smugglers Hostel demonstrated a strong         

performance within the first year of operation with 

the trust, achieving over 1200 bednights in a period 

of 6 months.  The business operated in line with the 

Year 1 business plan and generated a profit of over 

£4k which has been reinvested back into the hostel 

through upgrades including the development of a 

family room which has proved extremely popular.   
 

“It’s everything a hostel should be….” 

   Geoff, May 2014 
 

2014 has seen us extend the season by a further 

month and witnessing increased visitor numbers and       

revenue.  Kerry Greaves returned in April 2014 for a 

second season managing the hostel, welcoming 

guests from throughout the world and ensuring a 

warm welcome and great service is provided.  

 

The visitor response to the hostel continues to 

demonstrate how valued the facility is to both new 

and returning guests.   Our increase in bednights can 

also be attributed to word of mouth                        

recommendations and online reviews , our focus 

continues to be on tailoring the product to our cus-

tomers needs and providing a high level of customer 

service. 

“Second visit and if anything even better. 

Just go, you won’t regret it…”  

Alan, September 2014 

The success is demonstrated through other hostels  

looking to learn from our success; in March we   

hosted 12 delegates from throughout Scotland on a 

Hostel Workshop delivered by Development Trust 

Association Scotland (DTAS).   

 

The team have worked hard in developing the      

renovation plans to deliver a facility that will exceed 

customer expectations and deliver a sustainable year 

round business model.  Despite delays in securing 

planning permission and building warrants, these are 

now in place and we will be finalising funding for the 

renovations before implementing the changes prior 

to the start of the 2015 season. 

 

The funding investment of over £50,000            

demonstrates our continued commitment to the  

project which will see the business nearly double its 

income levels within the first 3 years. This allows the 

Development Trust to continue to reinvest excess 

profits to be back into other community projects.  

 

The hostel remains a popular stop for cyclists 
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The Development Trust  entered into a short term lease 

with the Moray Council in May 2014 to ensure the    

Museum and Visitor Information Centre could be      

retained within the village as a key visitor facility.  They 

recognised its importance a valuable asset to the     

tourism industry, local businesses and the wider       

community. 

 

A initial period of upgrades were undertaken with sup-

port from members of the community in getting the 

facility ready to open to the public at the start of May. 

This included increasing the retail space available,     

relocating the visitor information desk and creating 

new advertising space. 

 

The Museum and Visitor Information Centre play a 

pivotal role in the Heritage Lottery Fund bid, and if 

successful it will see over £350,000 being invested 

into the facility to enhance the visitor experience, 

whilst also preserving and  enhancing our local      

heritage  and culture. 

 

Whilst the performance over the summer season has 

differed from the projected figures presented by 

Moray Council the Trust are committed to refining 

the business plan over the coming months and      

operating the business for a second season in 2015. 

 

The Development Trust are currently recruiting for a 

Business Development Manager to support in the 

development phase of the business, identifying best 

practice from other areas, implementing new in-

come streams and increasing promotion for the 2015 

season. 

 

The Museum and Visitor Information Centre will only 

be able to remain a community asset if supported by 

the community.  Volunteers will form a key part of 

the operating model going forwards, a friends of 

Tomintoul & Glenlivet Heritage has also been 

launched for those that cant commit to support 

through volunteering. 

Assets like these can only be a success with         

community support and involvement! 

The revised layout includes retail space 

Museum & Visitor Information Centre 

Visitor Feedback continues to recognise the importance of the facility 
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Community Broadband 
Over the past 12months the trust have continued to work 

closely with Community Broadband Scotland (CBS) and the 

Highlands and Islands Enterprise (HIE) Digital team, who are 

leading the Digital Scotland Superfast Broadband (DSSB) roll 

out in the Highlands and Islands region.   

DSSB will deliver next generation access to 85% of premises 

across Scotland by the end of 2015 and 95% by the end of 

2017.  CBS is a £7.5million initiative, which will run until March 

2018, working with the 5% of premises not reached by DSSB.  

It encourages and supports the development of successful and 

sustainable community broadband projects, capable of deliv-

ering next generation speeds, through the use of established 

technologies and business models.   

Community members will remember the trust identified three 

target areas (Strathavon, Mornish and Braes of Glenlivet) as 

areas currently receiving less than 2Mbps and CBS funded the 

production of a technical options appraisal for providing a 

broadband service to these areas.  This reported in November 

and recommended a wireless network comprising a series of 

small infrastructure masts.   

Since then more information has become available concerning 

DSSB fibre roll out in the area.  Fibre coverage is planned in 

both the Tomintoul and Glenlivet exchange areas.   Detailed 

information about how far this coverage will reach is not yet 

available.  It is highly likely that not all premises in the area will 

be covered by DSSB (this is due to both technological and cost 

limitations).  Our community broadband project will provide a 

service to those premises not covered via the DSSB roll out.  

As fibre broadband is expected in the Tomintoul and Glenlivet 

area, we therefore need to wait for more detailed information 

concerning the DSSB fibre roll out.  Whilst we appreciate this is 

frustrating, it is great news that the fibre is coming deeper into 

our communities than expected.  We remain committed to 

developing and delivering a fast, reliable and robust communi-

ty broadband solution for those premises not covered by 

DSSB.     

In the mean time we have worked with CBS to deliver a pilot 

proof of concept project, which is launching this autumn.  

This will provide a broadband service to the Braes of Glenliv-

et Hall via a wireless radio link from the TGDT office in Tom-

intoul.  The service will be available to hall users, and we’ll 

be holding weekly open evenings to enable folk to try out 

the service.   The service will be significantly faster than what 

is currently available in the Braes of Glenlivet via fixed line 

broadband  

Renewables 
The Development Trust recognise the importance of   

developing long term income streams to ensure the    

regeneration work being undertaken locally can be a  

sustainable project delivering long term benefit to the 

community. 

 

From the outset we have sought to explore the potential 

in developing small scale renewable projects that would 

deliver a return over a period of 20 plus years. 

The planning permission for the wood pellet biomass 

boiler for the Hostel has just been secured and this re-

newable project will be progressed and installed at the 

start of 2015, once funding has been secured.  

We are also currently finalising the funding for an        

independent feasibility study into the micro hydro 

scheme that has been identified on the Glenlivet Estate. 

 

The proposed scheme on the Milton Burn was identified 

in a review of all waterways in the Estate as the best   

option, given ecosystems and flow rates.  A significant 

amount of work has already been undertaken by the 

Smiths Gore renewables team and we will now be    

working with  Local Energy Scotland to progress the 

study prior to progressing into an agreement with the 

Estate.  We would hope to have the feasibility study   

concluded by the end of 2014. 
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Heritage Lottery Fund 
At the TGDT AGM in September 2013, the Consultants supporting the bid development asked everyone what were 

the three things that make this area so special.  The wordle below demonstrates the results with the larger and 

bolder words being the ones people felt most important and were the most common answers from the 

community.  This is what has shaped the development of the HLF bid. 

 

 

 

 

 

 

 

 

 

 

 

The application for the £3.6 million Landscape Partnership funding was submitted at the end of May 2014.  Whilst 

the Heritage Lottery Fund would provide 60% of the funding a further 40%, £1.4 million has to be sourced by the 

partner organisations.  To date we have secured over £900,000, a very significant level of support at this stage in 

the bid and a strong commitment to the regeneration strategy and future of the local area. 

As part of the ambitious £3.6million bid, we recently hosted a visit from the Heritage Lottery Fund team. It was our 

chance to showcase the special place that is Tomintoul and Glenlivet.  We wanted to ensure that we could show a 

wide variety of projects and the diverse landscape and heritage that pertains to the area, whilst also including 

members of the community that are passionate about the local area. 

The visit was extremely worthwhile for the team from HLF as it allows them to present our bid to the assessment 

panel with first-hand knowledge of the area and a great insight to the projects that are included.  We are now 

awaiting a response to our 1st stage bid, which will be received in late October.  

If successful, a Heritage Project Officer will be recruited thereafter and will support the further scoping and 

development phase in Year 1, prior to the implementation phase from Nov 2015 – 2020.  Further roles and 

volunteer opportunities will be created as part of the project. 

The Landscape Partnership Bid offers a great opportunity for the area and we hope that the community will 

embrace the chance to get involved with such a large scale project that will serve to enhance and preserve the 

landscape, heritage and cultural that we all value so much. 
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Landscape Gateway 

This year has seen the culmination of a two year project, designing and redeveloping a new entrance gateway that 

would encourage visitors to enter the village of Tomintoul.  In 2012 the Cairngorms National Park Authority were 

able to secure funding from the Scottish Government and working with The Crown Estate as landowner and the 

Development Trust as community body, the CNPA appointed Ian White Associates to develop and implement the 

project. 

 

The key focus of the Tomintoul layby project was to address the, soon to be removed, shelter belt and design a 

scheme that would encourage visitors to enter the village of Tomintoul.   It was acknowledged from the outset 

that this would be a long term project, with any forestry sites requiring time to green up and new planting  to   

establish. 
 

To date the project has bedded in well and has greened up 

over the summer to present a much more welcoming entrance 

to the village.  The new village entrance signage has been put 

in situ at both ends of the village and has received great feed-

back from both locals and visitors.   

 

Whilst there are still some aspects of the project to finalise,  

including the planting of the lime tress, we are confident that 

the project will deliver visually pleasing entrance for visitors, 

opening up stunning views of the surrounding area and 

attracting visitors into the village, which was once hidden from 

sight. 
 

The before and after pictures certainly demonstrate the  

difference the project has made. 

 Before and After images of the Lecht Road junction after improvements 

 Before and After images of the view of the village after layby improvements 
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Events 
The Development Trust are focused on developing a   

must visit destination that attracts people to live, work 

and visit the area. To support this objective they have 

created two new showcase events for the area, whilst 

also supporting existing events. 

This year saw us build on the partnership working with 

the Spirit of Speyside Whisky Festival, increasing the 

number of festival events held locally and securing       

coverage in national newspapers and international blogs 

and media. 

2014 saw the creation of the Rock & Road Cycling         

Festival, building on the momentum created by the      

development of the Glenlivet Mountain Bike Trails.  The 

festival sought to attract both competitive riders and 

novices, including families, to enjoy the stunning road 

and mountain biking.  With over 85% of those attending 

indicating they would return in 2015 it promises to be an 

event that holds lots of potential for the area. 

Internationally acclaimed and multi award winning band 

Skerryvore made a visit to Tomintoul in June a received a 

true Highland welcome from an amazing audience.  

“The best band Tomintoul has seen in a long time” 

The Tomintoul Pre-Convention Gathering is another part-

nership event that focused on creating a motorcycle 

gathering and ride out prior to the Alford event.  The  

motorcycle market and event hold great potential for the 

area and the event concept will be further developed for 

future years. 

 

The trust has played a pivotal role in creating new 

events, however recognises to maintain and grow the 

success of these the community need to be involved in 

the management and delivery.  Each event will now have 

a steering committee, including local businesses and 

community members who will support in the                 

organisation.  Anyone who would like to get involved 

should contact the trust to discuss the different support 

required. 

Liquid Treasures received International Coverage 

85% of riders want to return in 2015 

Internationally acclaimed band visits Tomintoul 

Motorcycle market holds great potential for area 
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At the outset of this year we focussed on re-

evaluating the projects we were involved in             

delivering and prioritising other projects within a 3-5 

year strategy for the Trust. This approach will be 

adopted again after the AGM with the recruitment of 

new directors bringing new skills and experience, 

however the focus remains on areas that will deliver 

the biggest return to both local residents and visitors. 

The next year ahead is a period of further                  

growth and development for the community.  With 

new roles being created and new directors coming on 

board we will both be working on enhancing the per-

formance of current projects and exploring additional                 

opportunities for the area that can deliver REAL     

benefits. 

We continue to aspire to deliver the broadband     

network to all households with under 2Mbps     

download speeds, and hope that by working closely 

with the fibre rollout programme we will be able to 

make this a reality in 2015. 

We remain focussed on developing the communication 

with members and the wider community, and will be 

implementing quarterly open meetings going forwards, 

as well as developing more offline communication to 

cater for all members needs.  However we also continue 

to recognise the importance of online media, of which 

the website and social media will continue to support. 

In order to realise all the ambitions of the Trust and the 

wider regeneration strategy the community need to 

play an active part in shaping and delivering the         

projects.  We will therefore be developing working 

groups for different projects to allow the community to 

get involved in shaping the future of the local area. 

Our mission is to “Deliver economic and social wellbeing 

for our community, creating a vibrant destination of 

choice that attracts people to live, work and visit, whilst 

preserving our natural heritage and culture”.  To        

succeed we need everyone to work together and play a 

role in the future of the area for both ourselves and fu-

ture generations. 

Together we can develop a strong and sustainable     

future for the local area and we hope that you will join 

with us to share in our vision! 

Looking Forward 

Barley fields at Glenfarclas Distillery 

Morning light at Delnabo 
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TGDT WOULD LIKE TO ACKNOWLEDGE THE FUNDING AND SUPPORT RECEIVED FROM: 

Highlands and Islands Enterprise 

Cairngorms National Park Authority 

Moray Council 

The Crown Estate 

Community Broadband Scotland  

ScotGrad  

The Big Lottery - Celebrate Fund 

Third Sector Internships Scotland 

Voluntary Action Badenoch & Strathspey 

 

TGDT would also like to thank all individuals and organisations who have assisted the Trust in it’s work throughout  
the year.  We look forward to developing these relationships over the coming months. 

Tomintoul & Glenlivet Development Trust 

Main Street 

Tomintoul 

AB37 9EX 

 

Tel: 01807 580358 

     Email: info@tgdt.co.uk 

                                               Website: www.tgdt.co.uk 

  

Registered Company: SC424813 

Sunrise at the Lecht 

Photographs copyright of Paul McGreogor,  Myrddin Irwin, Anthony Round & Glefarclas Distillery  


